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FSIS Total Quality Control Program

To help meet the Increasing demands for continuous surveillance of
meat and poultry processing operations yet remain within available
resources, the FSIS has adopted a system of "continuous supervision" as
well as "continuous inspection" (Angelotti, 1978). In this regard,
Booz-Allen (1977) recommended that industry be made responsible for
quality control of processing plant inspections, with the role of USDA
being limited to monitoring and approval.

After a gradual phase-in, USDA recommended that this total quality
control program (TQC) become mandatory, but because of legislative
restrictions it was initiated as a voluntary system (CFR, 1980a,b; for
further details, see Appendix B). Processing plant managers could ask
for TQC inspection if they believed the system would be useful in their
operations. Currently, many processing plants are not ready to change
over to TQC because of lack of trained personnel to implement and comply
with the program and the lack of management-perceived incentives to do
so.

The proposed system places on the industry the burden of proof of
compliance with federal laws and regulations. It is industry's
responsibility to provide acceptable evidence of compliance to FSIS
Inspectors for monitoring and verification.

Such a system, in essence, suggests that industry quality control
programs are the only acceptable means of providing this evidence under
existing technology. This system would have four mandatory quality
control programs: monitoring of microorganisms, fat and added water, net
weights, and in-process temperature controls. All phases of the
production cycle would be covered by these four programs, including
incoming products, process controls, and outgoing products.

This monitoring system would be accompanied by frequent
verification samples taken by FSIS inspectors, as well as by annual
compliance ratings. Plants chronically not In compliance would meet
with economic penalties that would levy a progressively greater burden
on them.

The proposal for TQC recognized that small-plant operators lack both
the expertise in quality control and the capital necessary to develop
such programs and that these plants should continue to be inspected by
traditional techniques. By using TQC where possible, FSIS can better
utilize data to make less subjective judgments that can be supported and
related to a progressive enforcement system. In addition, the proposal
stated, FSIS will be better able to adhere to personnel ceilings while
meeting its legislative mandates.

TQC is a major change in direction for the inspection of processed
products. FSIS has therefore prepared manuals and visual aids that